
EDAD New Superintendency Program Program of Study 
 
 
Managing the School District (6 quarter hours) 
Internship (3 quarter hours) 
 
 Business management 
 District finance 
 Facilities planning and management 
 Organizing and coordinating central office functions 
  
 
Planning District-wide Improvement (6 quarter hours) 
Internship (3 quarter hours) 
 
 Leading a district 
 Data-based decision-making 
 Developing and implementing a vision 
 Technology planning 
 Curriculum planning 
 
 
Human Relations at the District Level (6 quarter hours) 
Internship (3 quarter hours) 
 
 Conflict management 
 Collective bargaining 
 School board relations 
 Community relations 
 Access and inclusion 


